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CMMI Mentorship Program
Tracks, Participant Journey, and Group Mentoring Opportunities
Program Overview

The CMMI Mentorship Program connects members of the global CMMI community with experienced professionals who
can provide guidance, knowledge sharing, support, and professional development opportunities. Participants complete
an application outlining their background, experience, interests, and goals, and CMMI Institute automatically matches
mentors and mentees based on compatibility and program criteria. Once a match is finalized, both participants receive
an automated notification with contact information and professional details to help them begin building a successful
mentoring relationship.

Mentorship Tracks
1. Getting Started in CMMI

Designed for: Newer members of the CMMI community seeking guidance, networking opportunities, and general career
development.

Focus Areas
e Understanding the CMMI ecosystem
e Navigating certification pathways
e Building a professional network
e Community engagement opportunities

e Professional growth planning

2. Appraisal Team Member (ATM) Development

Designed for: Individuals interested in gaining practical appraisal experience and developing appraisal-related
knowledge.

Focus Areas
e Appraisal participation readiness
e Best practices and lessons learned
e Building practical experience
e Understanding appraisal team dynamics

e Professional development planning
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3. Lead Appraiser & High Maturity Development
Designed for: Participants interested in learning from experienced Lead Appraisers and High Maturity Lead Appraisers.
Focus Areas

e Appraisal leadership

e Professional growth and career planning

e Advanced appraisal concepts

e High maturity discussions

e Real-world appraisal experiences

4. Instructor Development
Designed for: Participants interested in instructional roles, facilitation, and training delivery.
Focus Areas

e Effective training delivery

Facilitation skills

Learner engagement techniques

Professional development as an instructor

Training best practices

5. Professional Growth & Community Leadership
Designed for: Individuals looking to grow their influence, network, and engagement within the CMMI community.
Focus Areas

e Leadership development

e Community participation

e Mentoring and coaching skills

e Networking strategies

e Professional visibility

6. Advanced Learning & Emerging Topics
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Designed for: Participants interested in expanding their expertise through advanced certifications and emerging CMMI-
related topics.

Focus Areas
e Advanced credentials
e Industry trends
e Al and emerging models
e High maturity practices

e Future professional opportunities

Participant Journey
Step 1: Submit Application

Participants complete the mentorship application and provide information regarding their experience, goals, interests,
and development objectives. [

Step 2: Automatic Matching
CMMI Institute automatically matches mentors and mentees using compatibility and program criteria.
Step 3: Match Notification

Both participants receive an email containing contact information and professional details for their matched mentor or
mentee.

Step 4: Initial Connection
Participants schedule an introductory meeting to:
e Get acquainted
e Discuss backgrounds and experience
e Share professional goals
e Identify areas of focus
e Establish expectations
Step 5: Goal Alignment
Together, mentors and mentees:
e Define mentoring objectives

e Establish success measures
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e Determine communication preferences
e Decide meeting frequency
e Create a development plan
Step 6: Ongoing Mentorship
Participants collaborate through regular conversations focused on:
e Professional growth
e Knowledge sharing
o Networking
e Career guidance

e Development opportunities

Group Mentoring Opportunities

In addition to traditional one-on-one mentoring, participants may have opportunities to engage in group mentoring
experiences centered around shared interests and professional goals.

Mentorship Framework: Connect ¢ Align ¢ Grow
CONNECT

e Automatic mentor/mentee matching

e Introduction and relationship building

e Sharing backgrounds and interests

e Establish goals and expectations
e Create a mentoring plan

e Define communication preferences and cadence

e Develop skills and knowledge
e Expand professional networks
e Support career progression

e Contribute to the CMMI community
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Questions or Support?

Please contact the CMMI Partner Team at partnerteam@cmmiinstitute.com.
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