
Organizations that outperform competitors don’t just adopt artificial intelligence faster; 
they operationalize it better. AI usage has become widespread across the enterprise 
landscape but significant gaps remain when it comes to governance, risk management 
and securing return on investment. 

CMMI Artificial Intelligence Maturity (CMMI AIM™) provides a proven framework for 
assessing, benchmarking and continuously improving organizational AI capability and 
business performance.

What CMMI AIM Solves for the Board

Getting Started: Key Next Steps
• Review CMMI Adoption Guidance to learn how CMMI will benefit your organization
• Explore and schedule CMMI training for your team
• Connect with a CMMI Partner and pursue CMMI AIM for your organization

CMMI AIM: Key Benefits
A unified, enterprise-wide AI approach enables leadership teams to:

• Visibility and control: Gain clear, structured insight into AI maturity, risk, and performance
• Consistency and scale: Enables repeatable, scalable AI delivery across the organization
• Measurable improvements: Drive continuous, defensible progress in AI capability and performance

Explore CMMI AIM in more detail at www.cmmiinstitute.com/AIM

Transform AI into Enterprise
Advantage with CMMI AIM

90% of ISACA 2026 AI Pulse Poll respondents believe employees are using AI in their 

organization but only 38% of organizations have a formal, comprehensive AI policy.

RISK
Addresses security, 

data protection, ethics 
and regulatory exposure

TRUST
Enables transparency 
and accountability in
AI decision-making

CONSISTENCY
Replaces fragmented 

AI activities with a 
unified model

PERFORMANCE
Links AI use directly to 
measurable business 

outcomes and ROI




